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Community Engagement Plan

All groups may impact the Local Comprehensive Plan through an iterative,
collaborative process: identify and overcome barriers to engagement

Identify and involve individuals who are passionate and invested in the future
of Barnstable.

Convey the results of community engagement to the community,
organizations, and the Town's decision-makers.

Consistent source of information and consistent branding
Community health considerations

Multiple opportunities.




Community Engagement Plan

* The development of community knowledge and
leadership that strengthens the Town's capacity to
lead responsible future development.

* The consistent monitoring, evaluation, and
adjustment of community engagement to ensure
effective planning and representative participation.




Visioning = Community Engagement

* Evaluation of existing community conditions
and progress of prior plans

* Vision statement: expresses the shared values
of the community for future growth and
development and resource protection and
represents a growth policy for the community




Community Forums & Civic Associations

* Cotuit Sept 20
 Barnstable Oct 11




Community Comment Walls

Proposed Locations

@

Home
Map Viewer
Transportation

Employment & Wages

Timeline of Development

Coastal Vulnerabilities

Historic Resources

Housing

If you had one day where would * Town Hall
you bring a visitor? e Adult Community Center
What is your favorite road to go e Hyannis Youth & Community
down? Center
Add one thing you would like to * High School
see in Barnstable. * Centerville Recreation Building
* YMCA
e Libraries

This viewer provides interactive maps to support
the existing conditions section of the update of the
Town of Barnstable’s Local Comprehensive Plan.
Click on the layers button to see data layers by topic
or issue area. Click on a layer or group of layers to
toggle their visibility on or off. For groups of layers.
click on the arrow to expand the group and turn

individual layers on or off.

This viewer was prepared by the Cape Cod Commission for the
Town of Barnstable with funding from the Department of

Hous and Community Development's District Local Technical
Assistance (DLTA) Program.




Community Photo Competition

* Social Media engagement

e Use photos in plan document




Coffee Hours

e Coffee with an LCPC member and a planner
—10/21

i Q

—11/8




Tabling Events

* Hyannis Open ¢ Comment cards
Streets and comment
* Hyannis tree
Halloween * Quick questions
* Youth Soccer e Radio “booth”

e Kids activities




www.barnstablelcp.com



What’s Next

e Qutreach with Youth Commission
* Next LCPC meeting is Oct 27

— Survey
— QOutreach materials (postcards, yard signs)

— Existing conditions overview




Housing Production Plan

 Draft Needs Assessment
* Survey Open
* Next Goals and Actions Forum — Nov 30

The Barnstable Housing
Production Plan Community
Survey is Live!

The Town of Barnstable is creating a Housing
Production Plan to help address housing needs in the
town. We need your feedback!




Next Steps

* Calendar of Engagement Opportunities
* Sign up for Barnstable LCP Newsletter

— BarnstableLCP.com

 Next LCPC meeting: October 27 @ 6pm




